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Package 4 - Disability benefit program funding

(LFB Blue Book, Page 263 4.F and page 286 rank 0004)
1. Request?

$430,411 Trust Fund money
2.00 FTE

2. Purpose?

This is a trande of funding from a gpecid agppropriation in the FY2001 gpproprigtion hill
to the regula FY2002 IPERS gopropridtion. Lae in the 2000 legidaive sesson a new
pamanent disability benefit program for certain IPERS members was enacted. Due to
confuson a the end of the sesson, the program funding, induding support for 2 FTEs
was provided, however, the authorization for the FTEs was omitted. This packege
provides ongoing support for the pemanet disbility bendfit program a the same
funding levd as last year and with authorizetion of the 2 necessry FTEs.

3. Postive impact if funded?

The pogtive impact if funded will be the continuation of a benefit program that was
mandated by the Genad Assambly. Additiondly, two FTEs will be authorized as was
intidly  intended.

4. Negative impact if not funded?

The negative impact if not funded will be the inability for IPERS to offer this benefit thet
was mandated by the Gengd Assembly. The falure to gopropriate funds will prevent
IPERS from paying for medicd cogts assodated with gpplicant medicd examindions &
the Universty of lowa Hospitds the indbility for IPERS to pay travd codts for medica
examingions the incbility to pay for medica procedure costs associated with gpplicant
medicd examindions, and, the inability to pay the sdlay and bendfit cods for 2 FTEs
that were intended to support the program.

5. Program Process changes?

None antidpated a this time gnce this is dill a new benefit program.

6. Funding?

This will become a permanently funded program with this action.
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Package 5 « Supplemental account notice

(LFB Blue Book, Page 263 4.G and page 286 rank 0005)

1. Request?

$4,650 Trust Fund money

2. Purpose?

The lawv edablished a supplementd account for active IPERS members Allocations may
begin dwing the next fixcd year if IPERS becomes fully funded. To implement
dlocations to membea’s accounts, notice will need to be sent to the goproximady
250,000 recipients. The purpose of this enhancement package is to provide for once a
year natice to IPERS members of the deposit into each member’s account.

3. Pogtive impact if funded?

IPERS members will recave timdy natice of edablisment of the account and the
amount depogted into the account.

4. Negative impact if not funded?

IPERS members will nat be informed about thar accounts Phone center gaff will be
overburdened with tdephone inquiries regarding the satus of member accounts

5. Program Process changes?
Once a year natice will be devdoped and sent to each digible IPERS member/
6. Funding?

This is a new funding request from the IPERS Trug Fund. This funding will be nesded
permanently to support this communication need with the members
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Package 6 - Upgrade AS/400 computer and network

(LFB Blue Book, Page 263 4.H and page 287 Rank 0006)

1. Request?

$200,000 Trust Fund money

2. Purpose?

This package is a request to fund the upgrade of the agency’s IBM AS/400 computer and
network system. The AS400 serves as the primary computer system for dl of IPERS
computer applications. It is projected that we will surpass both the processng power and
disk space avalable on our current system within two years. In order to continue
providing norma daly operations it is criticd tha this sysem be upgraded. This
upgrade will dso keep IPERS up to date with new technology changes.-

3, Podtive impact if funded?

The pogtive impact if funded will be the continuation of daly operations and the ability
to maintain current with new technology changes.

4. Negative impact if not funded?

The negative impact if not funded will be the inability for IPERS to effectively process
operations, the inability to meet the requests of IPERS cdlients in a timey and effective
manner, and the inability to meet our program obligations and mandates. Staff
productivity and effectiveness will be severdy hampered.

5. Program Process changes?

None anticipated at this time.

6. Funding?

This request reoccurs approximately every 2 years due to the increasing member needs
and the need to upgrade and refresh technology.
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Package 7 = Business Park | mprovements

(LFB Blue Book, Page 263 4.1 and page 287, Rank 0007)

1. Request?

$187,000 Trust Fund money

2. Purpose?

IPERS has been natified by the owner of the Airport Busness Park, in which it is located,
that a new dreet will be inddled adjacent to the IPERS propety. In conjunction with
this dreet opening, IPERS will be required to atach its parking aress to this new dredt.

This packege is to provide onetime funding to desgn and extend the IPERS parking and

driveways to megt this new dregt. In addition, some excavaion, landsceping, and
gdewdk/bike peth ingdlation will be necessxy in order to mantan the propety in
compliance with the busness pak covenants

3. Podtive impact if funded?

The pogtive impect if funded will be to maintain IPERS propaty in compliance with the
covenants of the Airport Busness Pak. Thee improvements shoud dso improve the
property vadue The new dregt should improve access to the building by members and

staft.

4. Negative impact if not funded?

The negative impact if not funded will be the legd liddlity of IPERS nat beng in
compliance with the covenants of the Airport Busness Park.

5. Program Process changes?
None.
6. Funding?

This is a onetime funding request.
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Package 8 - Paralegal support

(LFB Blue Book, Page 263 4.5 and page 287, Rank 0008)
1. Request?

$48,262 Trus Fund money
1.00FTE

2. Purpose?

IPERS experienced a 100% increese in adminidrative gppeds in Fscd Year 2000. The
rae is dightly lower for FY2001. New disability benefit will increase the number of
adminidrative gopeds Process of legal orders is up over 100% from FY2001. Senate
Hle 2411 mede over 70 legd changes to IPERS law, induding the enhancement to
svad bendit programs and the new disdility bendfit program. New initigtive with
DHS Child Support Recovery Unit will result in an increese in the number of court
orders agand member accounts. There is a need for IPERS to examine its role under
recent federd securities dass action legidation. Legd & Communications Unit has no
professond and only one adminidraive support FTE to support dl legd eforts on
behdf of IPERS. (see charts

3. Podtive impact if funded?

All IPERS members (310,000 which dso eguates to oneintten househalds in lowa) and
2386 public employers will benefit. Quesions from our membes will be answvered
more quickly; questions from attorneys wanting to establish legd orders will be answered
more quickly; goped processng time will decreese IPERS dtorneys can better defend
the Sysem with professond support; datutory and regulaory changes will be mede
more timdy; public employars will be better served; publications will recaved a better
legd review for accuracy (our Unit mails over 700,000 items per year); and, additiond
publications will be devdoped to communicate with our cusomers, uch as the annual
SAAM natice

4. Negative impact if not funded?

If this packege is nat funded, IPERS atorneys will continue to perform tasks that could
be pafomed by a less codly padegd daf The dtention given to the maters
referenced in paragrgoh 3 will be diminished without an additiond professond daff
person. IPERS will not be better defended and its stakeholders will not receive better
svice

5. Program Process changes?
Tasks currently performed by atorneys will be performed by pardegd deff.

6. Funding?
This request is for pamenent 9af and funding.
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Administration of Legal Orders and Number of Unit Staff

A Pending Legal Orders
Wi.egal Orders

EUnit Staffing Level
FY 99 FY 00 FY 01
FY 01 Projected 5th FTE in FY 01 added to support disability benefit program
Administrative Appeals and Number of Unit Staff
HAdministrative Appeals
M Unit Staffing Level

FY 99 F Y O O FY 01
FY 01 Projected 5th FTE added in FY 01 to support disability benefit
program
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Package 9 ~ Bendfits Unit Staffing
(LFB Blue Book, Page 263 4.K and page 287, Rank 0009)

1. Request?

$248,248 Trus Fund money
5.0FTEs

2. Purpose?

IPERS is reguesing an eddtiond five daff podtions in direct member service reated
postions.  With the nearing of “bably boomer™ retirements, IPERS has been experiencing
an increase in member inquiries by phone and letter, heightened requedts for edimates of
retirement benefits; and a surge in requests for persond counsding sessons (which
IPERS offers in Des Moines and around the State). In fact, IPERS actuary predicts thet
our total base of retirees will double in the next 12-15 years. + We are dready
expaiendng mgor preretirement demand for services, and we anticipate that a doubling
of annual reirements will begin in 2006-2007. We are asking for these pogtions after
careful andyds of the member demand and qudity service numbers we track quarterly.

Thee requested podtions will hdp us continue to mest our minimal sandards for
member sarvice, as & forth by our daff working together through thar membership
svices and qudity assessmet teams, udng input gahered from our membes
Spedificdly, these additiond pogtions indude
« Ore s reirement officer for ouwr employer savices unit (which hes the
responghility for traning dl employer represntatives and for compliance audits of
employers)
One senior retirement officer for our membership sarvices unit primaily to ad in our
medting the increesed demand for retirement counsding around the State
Two reirement officars to a8 in gengd membaship sarvice, induding phone
counding, retirement edimates, processng of retirement  gpplications,  degth
benefits and refund payments.
« Ore retirement technidian to assg in dl areas of member savices.

3. Podtive impact if funded?

We will be able to better handle the incressed demand of our members  Spedifically, by
providing more coverage in our phone room - the principa “point of contact” between
our members and oursalves - we will be adle to reduce the number of cdlers who hang up
prior to spesking to a daf member. We will dso be ale to provide additiona
counsding around the Statle to members dedring such, reducing the number (currently
20%-30%) we have to turn avay now. Ladly, we should be able to mantan current
levds of savice for retirement edimaes inhouse counsding, and the processng of
member forms and payments In addition, we will be ade to incresse our training eforts
for our almost 3,000 public employers, as wdl as more regulaly vigt ther work dtes in
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order to as3s them in ensuring thet dl digible members are suitably covered and thet the
increesingly complex provisons of federd and Jowa law are correctly met.

4. Negative impact if not funded?

Conddadble member anger and disgopointment.  No one likes to wat for severd
minutes to “get through” on the phone but without more g&ff this is what will hgppen.
We ae embarassad tha we have to turn avay so many people who wish counsding
outsde of Des Moines This dready high number will only worsen without the daff we
ae reguesing. We will be unable to ether sep up our training for employers or meke
more ongte vigts in the coming years - both relate to IPERS’ key fidudary duties

Fndly, we will undoubtedly fdl short of dl our curret levds of member savices as
exiging gaf fdls behind risng demands

5. Program Process changes?

These podtions are essantid if we are to fulfill our core mission: t0 Serve our member
employess and employars

6. Funding?

This request is for pamanent daf and funding.
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Package 10 - Full funding for Chief Operations Officer and
Chief Financial Officer

(LFB Blue Book, Page 263 4.L and page 287 rank 0010)

1. Request?
$65,588 Trus Fund money
2. Purpose?

Due to an increased workload a IPERS, the consensus of the IPERS Manegers was that
these pogtions mug be fullime Currently these postions are shared with the Personnd
divisons. This request is rdaed to the recent work of the Governor's Task Force on
Structure and Governance of IPERS. That Task Force has discussed thet IPERS and
IDOP should continue to share staff and sarvices where mutualy beneficial. This shaing
relaionship would be negotiated between IDOP and IPERS each year.  This package
represents a recommended change from the datus quo sharing agreement. This packege
would provide suffident funding for these 9&f to sarve a IPERS fullime

3. Posgtive impact if funded?

The pogtive impact of this request bang funded would be to provide IPERS the daff
upport necessary to meet the continudly increesing demands in the operaiond and
acoounting arees. As the technology and sysems continue to evolve, a fulltime Chief
Opedions Officer becomes necessary. In addition, the Chief Finendd, Officer hes
become respongble for more of the Investment accounting functions and is needed on a
fulltime bags

4. Negative impact if not funded?

If these funds are not provided, less time will be soent on the planning, leedership, ad
implementetion in the operationd and accounting aees  This will result in less
respondve savice to the other IPERS Unit and IPERS members

5. Program Process changes?

These gaf will be ade to provide full attention to IPERS duties and not have thar time
Folit between IPERS and the Personnd divisons

6. Funding?

This request is for suffident permanent funding to provide full time gaf for IPERS
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Package 11 - Administrative Assistance for Retirement
Benefits

(LFB Blue Book, Page 263 4.M and page 287 rank 0011)
1. Request?

$49,855 Trugt Fund money
1.0FTE

2. Purpose?

To secure the sarvices of a qudified person to assg the Chief Bendfits Officer, Steff
Coordingtor, Training and Qudity Compliance Officer, and the 9x team leaders with
admiigrative support. This unit has druggled for years without such a pogtion, and
now bath the sze of this direct member-savice unit (41 persons) and the increased
complexity of our membears demands mekes this request urgent.

3. Pogtive impact if funded?

The duties of this individud will indude assding in regponding to correspondence,
coordination of unit, team, and Condituent Group medings as wdl as providing
resources to the Training and Qudity Compliance Officer in the aress of ongoing et
traning, mentoring, and monitoring of daff peformance and medting quaity Sandards
4. Negative impact if not funded?

Vitd unit support will continue to be unavalable readting in ineffident use of higher-
compensated parsons time and frustrations from the high numbers of members trying to
contact the Chief Bendfits Officar, the Staff Coordinetor, and the Training and Qudity
Compliance Officer. Currently, dl of these people answer thar own phones directly,
prepare and type ther letters and emals without assstance, and organize (and write
summay nates of) dl medtings

5. Program Process changes?

More efficdent use of resources

6. Funding?

This request is for permanent funding and .
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Information Technology Re-engineering Projects

The following project synopsis is from the origina
funding request developed in 1998.

Executive Summary

The purpose of the projett is to examine the IPERS information technology environment
and to paform a complete andyds design, reprogramming, and data veification of the
goplication sysems used a IPERS. These gpplications are usad to manage member
information, employer information, and other information necessry for IPERS to medt
its mandate to serve its members There are three components to this project.

Component 1 -Examine IPERS technology environment

The first componat involves evaugtion of the information technology.environment at
IPERS. We are currently in the process of examining our environment to ensure that we
are utilizing the best processes and tools As pat of this examinaion we are andyzing
whet other public penson funds are doing in this area. The results of this examination
will determine the costs and direction of the project.

Component 2 -Technical and logical system reconstruction

The sscond component is the actud technicd and logica recondruction of the system.
Once the above examination has been completed, the andyss, design, and
reprogranming of the sysem neads to occur. The current system is cumbersome and
overgrown from frequent legidaivey mandated changes in recat years. An ovedl
design utilizing modular techniques must be devdoped. This component is dso where
we actudly take advantage of technologicd tools that are now available to make the
sygem more efficient.

Component 3 -Data verification

The third component of the project is the deta verification component. Due to many
factors, problems exig with the data in the sygem. Primaily these problems sem from
the dld manframe-based sysem. The data dructures of the sysem must be redesigned.
In addition, the deta integrity of the sysem must be ensured.  As the new sysem is being
deployed it mugt be filled with data that has been fully deaned.
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Information Technology Re-engineering Projects

Question 1. How was the FY00/01 Re-engineering budget
spent?

FYO0O *FYO! TOTAL
COMPOoNent 1= Planning ¥ 255,763 § 45,000 $ 300,763
Componet 2 « Development $ 552,X48 $1,033,695 $1,586,543
Component 3 - Data § 140,421 § 259,334 $ 399,755

*FY01 totals include projected spending during the fiscal year

Question 2: How are we currently utilizing the 11 temporary
positions funded in the FY00/01 reengineering budget utilized?

Component 1 ~ Flanning OFTE
Component 2 -Development 2FTE
Component 3 -Data 1 FTE

The new disability benefit program that was created last year provided funding for 2
FTEs. However, the authorization for those FTEs was unintentiondly omitted. IPERS
has used 2 FTEs from the IT project for those positions during FY2001. The remaining 6
positions are vacant.

Question 3: What is the correlation between the 11 temporary
positions and the new positions being requested?

Component | — Fanning 0 FTE
Component 2 — Development 2 FTE
Component 3-Data 2FTE

Unrelated to re-engineering project 5FTE
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Package 12 - Computer programming support

(LFB Blue Book, Page 264 4.N and page 287 rank 0012
1. Request?

$363,312
200 FTE

2. Purpose?

IPERS is requeding these funds to provide computer progranming support to develop
new goplications, enhance and maintan exiding ones As a resuit of the 2000 Legidative
sess0n, laws representing severd mgor benefit changes were passed which resulted in
the neaed for mgor computer programming. At the same time IPERS is underteking a
massve project to update its core computer system and is in the process of implementing
Lotus Notes. In order to meet this high demand for new and revised computer sysems,
additiond programming support is needed. This package requests funding for two FTEs
for computer programmers and one contract programmer for two years.

3 Pogtive impact if funded?

IPERS rdies heavily on its computer sysem to process benefit goplications and pay
retirees and beneficaries. Automation of processes directly impacts the efidency and
timdiness of sarvices for members and retirees. Automation mekes ‘information eeser to
retrieve 0 member inquiries would receive a quicker response, bendfit checks would be
issued quicker and benefit checks would be accurate. IPERS g&f will see a reduction in
the amount of labor intendve processng, freang them to redirect their efforts into
providing other needed sarvices

4. Negative impact if not funded?

Lack of fnndmg for this package will result in IPERS continuing to utilize labor intendve
manua sysdems in order to process bendfit goplications. Combined with the anticipated
increese in retirements due to the baby boomers IPERS would be faced with ether hiring
more daf t0 meetneeds or Sgnificantly incressng processng time resuiting in longer
waits for retiress to recave bendfits Without automated sysems the risk is gregter for
Inaccurate data resulting in retiress recalving incorrect benefit checks

5. Program/Process changes?

This package will result in utilizang current technology solutions to mest busness needs
and improve bendfit goplication processng.

6. Funding?

This request is for a combination of permanent and contract daf and funding.
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Package 13 — Data cleansing effort

(LFB Blue Book, Page 264 4.0 and page 288 rank 0013)
1. Request?

$178,607
2.00 FTE

2. Purpose?

IPERS is requesting these funds to continue efforts on cleaning eectronic data tiles and
complete the process of reconciling and restoring historical wage detall to member data
files Decades ago, detail history records were ether not entered or were summarized to
conserve eectronic storage and/or convert tiles. Not having this data available
eectronicdly lengthens the amount of time to process benefit gpplications because the
information must be manudly researched and data entered. The 2 FTEs indude
edablishing a pogtion to analyze business practices and computer systems to identify and
resolve data problems and one postion to manudly data enter missing information.

3. Positive impact if funded?

Member benefit gpplications and inquiries would be handled in a more efficient and
timey manner resulting in retirees and beneficiaries recalving faster service. IPERS daff
will see a reduction in the amount of labor intendve processing, freeing them to redirect
ther efforts into providing other needed services. The accuracy of data needed to
cdculate retirement benefits would be increased resulting in correct checks.

4. Negative impact if not funded?

Lack of funding for this package will result in IPERS continuing to utilize labor intensve
manual systems in order to process benefit gpplications. Combined with the anticipated
increase in retirements due to the baby boomers, IPERS would be faced with either hiring
more staff to meet needs or Sgnificantly increesing processing time resulting in longer
waits for retirees to recelve benefits. Without automated systems, staff would be required
to manudly research and enter data causng a greater risk of issuing incorrect benefit
checks.

5. Program/Process changes?
This package will result in having accurate member wage information in data files and
would diminate the need for manua research of records.

6. Funding?

This request is for permanent staff and funding.
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Package 14 - Employer Internet services

(LFB Blue Book, Page 264 4.P and page 288 rank 0014)
1. Request?

$772,239
2.00 FTE

2. Purpose?

IPERS is requesting these funds as the firg phase of providing sdf-service functiondity
to employers and members. Specificdly, this request will dlow IPERS to plan, design
and implement a web Ste and implement its first self-sarvice gpplication alowing
employers to report wages eectronicaly. In future years, additiond sdf-service
functions will be added to further expand employer services and implement member
sarvices. The 2 FTEs being requested are for the technicd staff needed to plan, design,
creste and maintain the web Ste.

3. Pogtive impact if funded?

Employers will have a sreamlined process in which to report wages resulting in
improved  efficiencies. Employers will be able to quickly access retirement information
for ther employees, update employee demographic information so thet it is current and
correct wage information as needed. IPERS staff will see a reduction in the amount of
labor intensve processing, freeing them to redirect their efforts into providing other
needed services. Members will ultimatey benefit because ther retirement accounts will
be current and accurate at the time they receive benefits.

4 Negative impact if not funded?

Lack of funding for this package will increase turnaround time for employers who are
responding to employee questions and concerns, cause inefficient use of dtaff for labor
intensive manua processes, increase the need to verify and correct data and create longer
processing times to members needing retirement benefits. IRS reporting errors and
litigation awards would increase resulting in lump sum payouts that could cost severd
million ddlas

5. Program/Process changes?

Implementation of this package would result in usng current technology solutions to
meet business needs. The employer wage reporting process would be automated.

6. Funding?

This request is for a combination of permanent and contract staff and funding.
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Package 15 -~ Records M anagement and Conversion

(LFB Blue Book, Page 264 4.4 and page 288 rank 0015)
1. Request?

$693,630
3.00 FTE

2. Purpose?

IPERS is requesting these funds to develop a records management plan for IPERS and
complete the firs phase of document converson. The new records system would be
more accessible, organized and secure than the current paper system. The system would
expedite the processng of member services which are expected to dramaticdly increase
due to baby boomer retirements. The system would aso provide a means for record
recovery in case of a disaster. The 3 FTEs include one postion to coordinate record
management activities and two technicd staff needed to plan, design, creste and maintan
the system.

3. Pqgdtive impact if funded?

IPERS would set the stage for a state of the art workflow management and records
retention sysem. Member benefit applications and inquiries would be handled in a more
efficent and timely manner. Records would be stored in an eectronic format creating
backup records which would be readily available should some type of disaster occur.
Electronic storage of records would eiminate the need for additional storage space and
manud tiling systems for current records and the anticipated increase in records due to
baby boomer retirements.

4. Negative impact if not funded?

Lack of funding for this package will result in IPERS needing to develop labor intensve
manud systems in order to meet its fiduciary responsbilities. IPERS would be faced
with duplicating millions of documents and locating off Ste storage in order to be
prepared for a disaster. IPERS must maintain member records for over 75 years and in
many cases these files are the only tiles that exidt. If these records were lost due to tire or
other disaster it would be impossible for IPERS to recongtruct historica informetion.
Missng documentation could result in litigation awards ranging into millions of dollars.

5. Program/Process changes?

This package will result in a fully developed plan for records retention, automation of
records storage and integration with computer systems establishing workflow effidencies
and provide for disaster recovery.

6. Funding?

This request is for a combination of permanent and contract saff and funding.

30



Package 16 - Financial Planning Survey

(LFB Blue Book, Page 264 4.R and page 288 Rank 0016)
1. Request?

$28,000 Trus Fund money

2. Purpose?

This proposd is to use a ddidicdly vaid method to survey our 300,000 members and

over 2500 paticipaing employers, to deermine what additiond sarvices - if ay - they
wish us to offer in the finandd planing aea To deemine whether or not there is

auffident desre among_dl_of our members for IPERS to “do moré’ in hdping them
undergand the place their IPERS’ savice has “in the context” of ther other savings
(retirement and non-retirement dike), as wdl as thair other responshilities

3. Podtive Impact if Funded?

The resultant survey will provide the solid ground we need to dther pursue this issue
further, or condude that a sgnificant mgority of our membership do not want us to
pusue this avenue.  Rigt now, our informeion is primaily anmecdotal and, while
seeming to support our conddeing such savices in the future is in N0 way datidicdly
vadid. We bdieve tha this sarvice, if offered, would asss persons a a younger age to
contect private finandd counsdors and vendors in order to take additiond eps to fund
thar relirement years.

4. Negative Impact if not Funded?

Despite many of our membars urging us to congder doing this we will continue to lack
the necessary informetion as to whether or not such a sarvice would be useful to a
sufficiently large number of our members to warrant our pursing it.

5. Program/Process Changes

More gppropriate use of resources and an assg in future resource planning.

6. Funding?

This is a reques for one-time funds.
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Package 17 - Outside legal counsel

(LFB Blue Book, Page 264 4.R and page 288 rank 0017)
1. Request?

$25,000 Trugt Fund money

2. Purpose?

This package is for funds to utilize the sarvices of IPERS outsde legd counsd.  Duing
FY2002, it is aticipaed that governance and dructure issues and pendon portability
issues will be debated by the Generd Assembly.  Additiondly, FY2002 is an “IPERS
year” for condderation of benefit changes to the Flan. The sarvices of our outsde legd
counsd will be nesded to address the various legd and tax issues assodaed with and
changes involving structure and governance; portability, and benefit changes.
Additiondly, because of the numerous changes during the lagt “IPERS year,” outdde
counsd is dill engaged in the process of recaving a favorable plan determingtion letter
from the Internd Revenue Sarvice Outsde counsd is IPERS representative before the
Internd Revenue Savice for two private letter rulings that have been submitted in regard
to Flan changes Funds are dso needed to pay for the continuation of outsde counsd’s
advice on various day-to-day legd isues that arise a IPERS.

3. Poditive impact if funded?

IPERS will continue to have the assgance of professond legd counsd.

4. Negative impact if not funded?

IPERS may nat be ale to utilize the expert externd representation from outsde counsd
before the Internd Revenue Sarvice a a aiticd time when one plan qudification request
is on tile and two private letter rulings are being consdered by the Internd Revenue
Savice

5. Program Process changes?

None This is a continuation of exiding savice

6. Funding?

This is a request for permanent funds.
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Package 18 -~ Graphical user interface software

(LFB Blue-Book, Page 264 4.T and page 288 rank 0018)

1. Request?
$58,000
2. Purpose?

IPERS is requesting these funds to purchase software that will convert current computer
entry screens into a windows like environment alowing staff to point and click when
accessng  information.  This software would reduce the need to redesign and generate
hundreds of screens that aready exist and make the system easier for staff to utilize. This
software would aso create drop-down and pop-up menus for staff to utilize during data
entry.

3. Pogtive impact if funded?

IPERS gaff utilizes hundreds of screens to access and enter data in the computer system,
having the ability to point and click to options will reduce the number of keystrokes
required thereby saving time in processing benefit applications. Staff could dso utilize
drop-down and pop-up menus to select various codes and information rather than keying
in information which would result in improved entry efficiency and more accurae data
Computer programming staff would be able to utilize ther technica sills in developing
high priority solutions rather than programming for mundane screen entry.

4. Negative impact if not funded?

Lack of funding for this package will result in IPERS continuing to utilize labor intensve
manua systems in order to process benefit gpplications. Combined with the anticipated
increase in retirements due to the baby boomers, IPERS would be faced with ether hiring
more daff to meet needs or ggnificantly increesing processing time resulting in longer
waits for retirees to receive benefits. Due to inaccurate data, retirees could receive
incorrect benefit checks.

5. Program/Process changes?

This package will result in utilizing current technology solutions to meet business needs
and improve benefit gpplication processng.

6. Funding?

This request is for one time funding.
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